
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



About the Winters Police Department 

The Winters Police Department is a member of the Yolo Emergency Communications Agency (YECA), a 

joint powers agency that performs dispatching services. The Police Department combines proactive law 

enforcement techniques with a strong commitment to customer service. The Department is staffed with 11 

sworn positions, consisting of a Chief, 3 Sergeants, 2 Corporals and 5 Patrol Officers. The Department has a 

Reserve Officer program which provides additional assistance and coverage for fulltime sworn officers. The 

Winters Police Department works in collaboration with outside agencies in accordance to a countywide 

mutual aid agreement. The City of Winters is about 2.9 square miles and has a population of about 7,114 

citizens.  

About the Canine Program 

New businesses and housing development opportunities are allowing the City of Winters to grow and 

expand. With a growing City and many new projects on the horizon; the need for more efficient and 

effective tools has never been timelier. The Winters Police Department has made significant strides in 

community outreach, staff additions, and equipment. A thriving canine program is a key stone in expanding 

the excellent service the Police Department already provides and continuing the tradition of excellent 

service in the community.  

 
 

 

 

 

 

 

 

 

 

 

 

Cover Image – Canine car donated by the Stanislaus Sheriff Office outfitted with a public engagement tool to generate interest. 



 

1. History of the Canine Program in Winters 
 

The Winters Police Department has previously had 
two successful canine programs. Officer Mari 
Alvarez with K-9 “ARRAS” from 1995-1997 and 
Officer Al Doreo with K-9 “AIK” from 1999-2001.  

Both canines assisted during a range of calls such as 
physical confrontations, narcotic enforcement, and 
physical searches of buildings. Additionally the 
dogs worked well with their handlers and fellow 
Officers and had a great relationship with the 
community as a whole.  

Winters canines were cross trained for detection and 
for apprehension/ protection. This training was 
valuable as often times Winters Officers were 
working alone. Cover units were frequently 
requested in an effort to prevent physical 
confrontations or assist active confrontations from 
escalating.  
 
The canines were also used during community 
engagement. Handlers gave demonstrations in local 
school assemblies and the canines appeared during 
local community events.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photos of Officer Mari Alvarez and K-9 Arras taken by 

the Winters Express Newspaper 

 

 

 

Photos of Officer Al Doreo and K-9 Aik taken by the 

Winters Express Newspaper



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Canine Aik with local children. 

2. Our Mission and Community  
 

The mission of the Winters Police Department is to 

provide service to our community, uphold the 

constitution, and deter crime and disorder through 

impartial service to the law. 

 

We believe the best way to accomplish this mission 

is to adhere to the core principles and values of : 
 

• Courage 

• Professionalism 

• Respect 

• Accountability 

• Community-Centered 

• Collaborative  
 

The department is dedicated to our motto “Service 

with integrity.”   

 

An effective Police Department is one that utilizes 

all of the tools at its disposal and seeks out new 

innovations that will benefit both the Department 

and the community as a whole.  The department 

sees the canine program as an invaluable tool for 

community engagement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Winters Officers participate in festivals, 
presentations, and tours designed to promote 
community interaction. A canine program in the 
City of Winters would not only bring a new officer 
on patrol but brings a community together.  
 
Winters Police Officers participate in 
approximately 13 events each year such as Youth 
Day, Earthquake Festival, Community Festival, 
Almond Festival, the Yolo County Fair, Harvest 
Festival, and school tours.   

The beneficial relationship between people and 
canines would also be used as a tenant of 
Community Policing. At its core, Community 
Policing is a system of allocating resources to 
designated areas so that they become familiar with 
local issues and are better able to interface with 
local residents to come to solutions. 

 By building on the partnerships within the 
community through interaction with a canine at 
community events and through community policing, 
the Police Department can more effectively address 
community concerns and implement solutions.   



  

 

 

 

 

 

 

 

 

 

 

Canine Aik during narcotic detection training 

3. Force Multiplier and Assistance with Call types

 

Canines in law enforcement are often referred to as 
a “force multiplier.” In a law enforcement context, 
the term acknowledges the skillful use of a canine 
to complete a task can match or exceed the number 
of law enforcement officers needed to perform the 
same task. 
 
When gathering information regarding the number 

of calls that canine skill could assist with; it is 

important to note that Public Safety Dispatchers 

choose incident types and call types based on initial 

information gathered from residential callers or 

information submitted from Officers in the field. 

Call types can also change as additional information 

is gathered.  

Different skills such as searching and 
apprehension can contribute to specific call types. 
Canine searching skills are most valuable during 
explosive ordinance disposal, suspicious person 
calls, and special unit calls such as those 
performed by the Yolo County Narcotics 
Enforcement Team, Gang Taskforce, and 
Probation Teams. 

 

 

Canine apprehension skills are most valuable 
during robbery, theft, burglary, and warrant 
service calls. Canine scent training skills are most 
valuable during searches for people or objects.  

Officers must remove the contents of the vehicle 
and determine if portions of the vehicle (such as 
dashboards, fender wells, and door panels) contain 
areas used to smuggle illegal items. With a 
building search, Officers must open cabinets and 
look under materials, which is often a disruptive 
and labor intensive process.  

Searching a vehicle or building is faster and more 
efficient with the use of a canine as they are able 
to alert if specific places require a more in depth 
search. Additionally, a canine cross trained in 
explosive ordinance detection would also be a 
significant regional asset. 



 

Generally Call/ Incident types which could be 
assisted by a canine program are: Foot patrol, 
burglaries, thefts, suspicious persons/ vehicles, 
physical fights, alarm calls, warrant service, vehicle 
searches, missing persons, robberies, explosive 
ordinance, gang checks, probation/parole, park 
checks, narcotic calls, and calls for a second unit or 
cover unit. 
 

 

Additionally, having a canine during specialty and 

dynamic calls can be invaluable. As an example, serving 

warrants is one of the more unpredictable calls law 

enforcement responds to. Often times, when serving a 

warrant, there is a potential for foot pursuits, vehicle 

pursuits, weapon violations, narcotic violations, and 

physical confrontations. Canines trained in detection and 

apprehensions are an invaluable tool to apply to warrant 

service.

       The following chart shows the type of calls that a Canine could have contributed to during the time period of August 17, 2014 to August 17, 2017 

 



OF NOTE: 

Yolo County is approximately 1, 024 square miles. Estimates as of 2015, places the population of Yolo County at 213,016 

individuals. Most of the populations are within the four Cities of West Sacramento, Woodland, Davis, and Winters. Three of 

the Cities (West Sacramento, Woodland, and Davis) are located in the Southeastern portion of the County. The City of 

Winters is located in the Southwestern portion of the County along the border with Solano County. Each City has a Police 

Department while unincorporated towns (such as Madison, Esparto, Capay, Brooks, Guinda, Rumsey, Dunnigan, Knights 

Landing, Yolo, and Clarksburg) are in the Yolo County Sheriff Office response jurisdiction. The county also has a 

California Highway Patrol Station located in the county seat of Woodland.  

Over the course of the last 20 years, the Winters Police Department has had to rely on the use of K-9 units from the Sacramento 

County Sheriff’s, Davis Police Department, Woodland Police Department and Solano County. Outside agency K-9 responses are 

often times not timely or not available. Currently, within Yolo County, only the City Police Departments of Woodland, Davis, and 

West Sacramento have canine programs. Cover units in general are an average of 20 minutes away from the City of Winters. 

A canine located in the City of Winters would be able to access and assist locations in the western portions of the county faster 

than other agencies. With a location along Interstate 505, Winters Police Department units can quickly and efficiently respond to 

areas along Highway 16 or offer assistance along Interstate 5.  Winters would also be able to quickly assist agencies in Solano 

and Napa Counties due to its proximity to State Route 128. 

Yolo County, Google Maps 

 



 

4. Vehicles and Equipment 
 

The funding required to restore the Winters Police 
Department canine program is significant. Initial 
estimates were gathered for two vehicle options 
(Ford Crown Victoria and Chevrolet Tahoe) along 
with basic equipment necessary for the canine (heat 
sensors, cage, leashes, etc.) and for the purchase of 
the canine itself.  
 
Vehicle: Option 1 
 
2008 Ford Crown Victoria  $0.00 

LEHR police package for Crown Victoria   

     $1,949.90 

Sub Total    $1,949.90 

 

Canine Unit Vehicle Outfitting 

 

K-9 Non-Slip Strip tape (each) $20.00  

F3 K-9 Deploy & Heat Alert System (each) 

$1648.00  

K-9 Cruise Ezy Door Panels and Window Guard 

Set (each)       $319.95  

K-9 Leads (each)   $150.00  

K -9 Tracking Harness (each)  $70.00  

Leather Muzzle (each)  $249.95

  

Vehicle window tinting (each) $150.00  

  

Sub Total      $2,607.90 

Canine, Training and Certificate 
K9 Purchase    $8,500.00                                                                                         

Feed/ Veterinarian Care (1 year) $1,100.00 

K9 initial training plus Certificate  $8,000.00 

K9 ongoing training (4 hours each week)  

each year    $14,400.00 

Sub Total    $32,000.00 

 

Total      $36,557.80 

 

 

 

What cannot be anticipated with Option 1 are the 
maintenance costs and repairs that may become 
necessary with an older vehicle. The vehicle 
currently being utilized by the Winters Police 
Department has been used for patrol and will start 
service as a canine unit with more mileage.  

Additionally, the Ford Crown Victoria is no longer 
being manufactured. This may eventually impact 
the cost of repairs.  

 

Pictured is some of the specialized training equipment needed for a 

canine unit.



 

Vehicle option 2 is a future anticipated capital expense. 
The canine cage would allow transportation of a 
subject in addition to carrying a canine. 
 

Vehicle: Option 2 

 
2017 Chevrolet Tahoe   $34,387.00 

LEHR police package for 2016/17 Tahoe   

     $16,186.20 

Sub Total    $50,573.20 

 

Canine Unit Vehicle Outfitting 

 

K-9 2015-16 Chevy Tahoe K-9/Prisoner Transport 

Kit (39-Inches Deep) (each)    $3,554.31  

K-9 Non-Slip Strip tape (each)  $20.00  

F3 K-9 Deploy & Heat Alert System (each) 

$1648.00  

K-9 Cruise Ezy Door Panels and Window Guard 

Set (each)    $319.95  

K-9 Leads (each)     $150.00  

K -9 Tracking Harness (each)   $70.00  

Leather Muzzle (each)  $249.95 

Vehicle AR-15 Over-Head Gun Rack (each) 

$150.00  

  

Sub Total      $6,162.21 

Canine, Training and Certificate 
K9 Purchase    $8,500.00                                                                                         

Feed/ Veterinarian Care (1 year) $1,100.00 

K9 initial training plus Certificate  

$8,000.00 

K9 ongoing training (4 hours each week)  

each year     

     $14,400.00 

Sub Total    $32,000.00 

Total      $88,735.41 

 
 
 

Specialized vehicle equipment to outfit a canine 

unit for a Chevrolet Tahoe 

 

http://www.radiotronics.com/index.php?p=product&id=9
http://www.radiotronics.com/index.php?p=product&id=117


5. Funding Exploration 
 

The financial cost for the City can be offset by exploring 

several options. Recognizing a multifaceted approach is 

often the most successful; several avenues have been 

explored and implemented: 

Start a non-profit  

The canine program has not submitted for IRS 501 (C) 3 

tax exempt status as of yet. However the program has 

worked with the City for a separate bank account and 

designated tax ID number so that monies can be donated 

from the community and local businesses. As the 

program grows, it is our hope that a separate Canine 

Unit Association can be established in order to fulfill the 

requirements of a 501 (C) 3 status.  

Fundraising events  

The canine program has participated in several 

fundraisers in an effort to generate monies. As an 

ongoing effort, T-Shirts were designed and printed and 

have been for sale for the last two years. The shirts were 

purchased from a local business and have been well 

received by the community. Additionally the program 

partnered with the Winters Volunteer Fire Department 

Association to offer a gift bag which was auctioned off 

at a dinner event. The program has also launched the 

Howl-O-Ween Family Fun Raffle to engage with the 

community.  

Social Media 

The program has utilized the Winters Police Department 

social media pages to engage directly with the 

community. As a result, several individuals have reached 

out with private donations. 

Business Donations 

The program has also reached out to several local 

businesses with information about the benefits of the 

program. As a result, several local businesses have 

reached out with corporate donations. 

Grant funding  

The program has reached out to surrounding programs 

for assistance to identify grants to assist with funding.  

 

 

Outside Agencies 

The program has also reached out to other agencies and 

foundations to solicit donations. As coordinated through 

the Foothills Canine Association, the Stanislaus County 

Sheriff Office was able to donate a newer model Ford 

Crown Victoria with a canine cage that was previously 

scheduled for decommission. 

      



6. Testimonials 
 

No public safety program would be effective without 

the backing of the community. The Winters Police 

Department has the enviable position of direct 

engagement with our community members. Many of 

the public safety staff lives in the community and 

surrounding areas which makes them uniquely suited 

to gathering community feedback. 

 

Comments from community members on the program 

were positive and several offered testimonials for their 

support of the program. 

 

I would like to express my thoughts on bringing in a 

K-9 unit to the City of Winters.  I think this would 

definitely be a great asset and addition to the Police 

Department. The patrolling areas in Winters keeps 

getting bigger therefore increasing the territory Police 

men have to patrol. A K-9 unit would make them safer 

plus it will aid their ability to respond and inspect 

situations with drug suspects much faster and accurate. 

With that being said, response time would potentially 

go down do to police dog detecting drugs in 

cars/homes or in suspect’s bags/back packs/personal 

cloths. 

 

~Gabriel Ibarra Torrez, Owner of The Pizza Factory 

 

Having a K-9 at a Police Department is fantastic; it 

brings many assets to the department as well as the 

community. It brings personnel closer together and 

keeps strong bonds between them. I have seen this 

first hand having worked with a K-9 unit in at a 

previous agency. 

 

 ~ Officer Jose Hermosillo, Winters Police Department    

 

A K-9 dog would be very useful in situations when a 

person has gone missing.  On occasion, people with 

medical conditions wander from their home and find 

themselves lost creating the need for Public Safety 

personnel to look for them.  A K-9 dog is suited for 

this type of search because they can use human scent 

as a method to find a missing person much faster". 

 

~Ron Karlen, Fire Chief 

 

During my assignment to the Patrol Division, there 

have been countless incidents where the need for a K-

9 Officer has been extremely crucial.  A few primary 

examples would be in the search of narcotics, the 

tracking of lost victims and in the pursuit of law 

violators who attempt escape.  As an allied agency that 

works closely to the Winters Police Department, this 

would be an essential asset to any surrounding law 

enforcement agency in the area.   

  

~Lech Garcia, Yolo County Sheriff Deputy 

 

Yo Gustavo Campos soy el manejador asistente de 

Winters Mobile Home Park. Mi Familia yo, y mis 

vecinos estamos de acuerdo que traigan el programa 

de K-9. 

 

~ Gustavo Campos, Winters Mobile home Assistant  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Officer Mari Alvarez with K-9 Aik during a demonstration at a local Winters School



7. Department Support 

 

Staff within the Winters Police Department has 

collaborated to ensure the revitalization of the Winters 

Police Department Canine Program is a success. Many 

have given their own time to assist with events and 

brainstorm ideas to help the program grow to fruition. 

Staff has also reached out to managing and elected 

officials for input on the program and has received 

positive feedback. 

 

I have prepared this proposal based upon my many years 

of law enforcement experience, and the need I have 

observed as a Patrol Officer with the Winters Police 

Department for the past 2 years.  

 

Within my current assignment, I have experienced the 

need and demand for a K-9 Unit dedicated to The City 

of Winters and the surrounding areas. 

 

The drug problem present in our community is not a 

victimless crime. It is an issue that affects all of the 

citizens who live in the City of Winters. Drug possession 

poses other dangers including health risks, violence, and 

gang associations. Many of these dangers lead to people 

possessing firearms/drugs within our City. In the past 

several years the local area law enforcement agencies 

have made several large drug arrests within our county 

and neighboring counties.  

 

These drug cases included property used for cultivating 

marijuana and manufacturing methamphetamine. These 

drugs are sold to people who possess them in the city. 

People have been found to use these drugs all hours of 

the day throughout the city. Many have had negative 

reactions to these drugs requiring law enforcement and 

medical professional responses for treatment.  

 

Over that past 2 years, I have personal knowledge of 

Winters Police Department Officers, including myself, 

locating drugs on school grounds and throughout the 

city. These drugs have been associated with violent 

crimes within the City of Winters. 

 

I have been a part of numerous arrests for both drug 

possession, dealing, and drug manufacturing throughout 

the city. I have also witnessed firsthand how much of an 

asset a K-9 Narcotic Unit can be for the City of Winters. 

As a former police officer in another jurisdiction, I have 

been involved in several searches using a K-9 that ended 

with detections of narcotics within vehicles that other 

Officers would not have been able to detect.  

 

I realize this program will challenge current practices, 

and will require additional funding. I believe that the 

benefit will far outweigh the cost as safety is paramount 

to our citizens and staff members.  

 

- Officer Jose Hermosillo 

 

There are three main reasons to revitalize the Winters 

Police Department Canine Program; benefits to public 

safety, community tradition, and community 

engagement. 

 

A canine trained in detection and apprehension benefits 

individual Officers in both investigation and patrol 

functions in addition to increasing Officer safety. Having 

a canine means searches are completed quickly and 

efficiently allowing Officers more time to address 

community concerns through patrol. Additionally being 

able to apprehend individuals who have committed a 

crime quickly with a minimum of force contributes to 

public safety. 

 

The City of Winters is an agricultural community and it 

is not uncommon to see working dogs in with livestock 

in the area. Utilization of a working dog within public 

safety provides a continuation of the traditions of the 

community. Community members respect and 

understand dogs because they grew up seeing their 

specialized skills. 

 

 The mutual fascination present during human and dog 

interactions during public events is wonderful to witness. 

People hurrying by will often slow down, smile, and take 

the opportunity to pet a dog while chatting with the 

handler. Having a canine provides a valuable 

engagement tool during public events and opens the door 

for positive interaction. 

 

 

- Community Service Officer Gail Jimenez



 

 

 

 

 

 

 

 

 

Canine Aik enjoying a toy 

8. Conclusion 
 
 
The collaborative partnership between the Police Department and the community they serve is 

ever evolving. In order to effectively serve the needs of the community, the department will 

adhere to our vision statement. Namely, the Winters Police Department will continue to be a 

highly responsive agency that will grow and adapt to meet the needs of our community. We will 

proactively engage in partnerships to identify opportunities and address challenges by 

developing innovative and creative solutions.  

 

Each minute of time saved by utilizing the special skills of a trained canine means more time 

spent being pro-active on patrol. Additionally, the ability of a canine to engage the public helps 

build positive relationships between the community and the Police Department. People 

approaching law enforcement because they want to interact with a canine would also be more 

likely to open up about issues in their neighborhood.  

 

The revitalization of a canine program fits seamlessly into the Department’s mission, principals, 

and vision for the future. Most importantly, the program will also be a tremendous value to our 

community.  

 

 



 
 


